


The implementation of the Management structure for Country Health SA continues, and it appears likely
that appointments to the majority of senior positions will occur prior to Christmas.

It is also pleasing to report that some 50 people attended the recent training for the implementation of
the Cultural Respect Framework at Tanunda. Whilst all of us have a way to go, this training was another
step in the right direction, and it was great to see such commitment to improving the health of Aboriginal
people. | again take the opportunity to remind everyone that Aboriginal Health is everybody’s business.

Last week saw some 60 people from all over the State meet in Clare for a Commonwealth Funded RHS
Conference. There was an interesting program, and it was great to see George Beltchev drop in whilst
he was in Clare.

Whilst there will be another newsletter before Christmas, | would take the opportunity of wishing
everyone a healthy, and happy Christmas, and a prosperous new year.

Kind regards

Gary Stewart
General Manager - Health Services
Wakefield & Mid North

The CHSA - Clare Office hosted a
Casual Day on Friday 1 December to
raise money for our rural communities
that are dealing with drought conditions.
All staff ‘dug deep’ and raised close to
$100 which will be donated to the
drought response initiative. Well done to
CHSA — Clare Office!
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Following George Beltchev's appointment to the position of Chief Executive, CHSA, filling of other
positions is now proceeding. The following positions have now been advertised:

Executive Director — Service Design & Quality

Executive Director — Finance & Infrastructure

Director, Workforce Services

Executive Director — Service Operations & Aboriginal Health
Executive Director — Service Operations & Aged Care

Executive Director — Service Operations & Environmental Health
Executive Director — Service Operations & Mental Health
Director — Aboriginal Health

Director — Aged Care

Director — Mental Health

O O 0O 0O OO0 o O o o

Want to find out more about Country Health SA?

http://www.countryhealthsa.sa.qgov.au/

Healthy Communities

The Healthy Communities Portfolio has appointed Kelly Booms as their project/administrative assistant.
It is a contract position and Kelly has already been inundated with the backlog of work, however it means
our team is now complete! Welcome Kelly!!

We are halfway through running an Introduction to Primary Health Care course, with the last day to be
held on 14 December.

The Primary Health Care Grants process is nearly complete. Applicants have been advised of the
outcome with regards their grant applications and those that were successful will soon be provided with
their grant funding, and the PHC programs will commence.

Deb Crawford
Health Promotion / Primary Health Care Development Officer
Country Health SA - Clare Office
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Residential Aged Care

There have been a number of developments in the course of the last months worthy of mention.

Program Manager

We are pleased to announce that Ms Deborah Jay was appointed as the Residential Aged Care
Portfolio- Program Manager on the 18th September 2006. The position is part-time 0.4FTE and will be
located at Country Health SA Clare Office. Deborah will remain 0.6 FTE as DON Snowtown. Deborah
brings with her extensive experience and passion for residential aged care services.

Performance objectives - Residential Aged Care
Following the appointment of the portfolios Program Manager the objectives of the portfolio were tabled
and endorsed at the October meeting of the W&MNLG. The objectives are as follows: -

1. Development of a Services Plan for Residential Aged Care;

2. Market the collective aged care services in Wakefield and advocate for appropriate resource
investment and program development commensurate to residential aged care requirements; (Aged
Care is the core business of Wakefield Health - 230 commonwealth beds and 70 state beds and
40% of separations are people over the age of 65 years (Wakefield Ageing Health Profile June
2006));

3. Develop and implement a support structure for professionals working within Wakefiled Health
residential aged care;

4. Establish a region-wide policy framework for Residential Aged Care based upon the principles of

consolidation and standardisation;

Enhance the interfaces between residential aged care community support services;

Set standards for contemporary business practices within Wakefield Health residential aged care;

Monitor Residential Aged Care facilities to ensure the accreditation standards are met and

continuous improvement strategies are implemented as required.

Nown

Grant Applications

Generic funding applications for Department of Health & Ageing Training Round 5 have been completed
on behalf of the aged care facilities as well as applications for funding for aged care educational
resources.

Ms Kath Hampel, Regional Professional Development Coordinator has submitted an expression of
interest for enrolments in dementia training that will be facilitated across the region. The training is an
initiative of the Department of Health and Ageing and has been contracted to the RDNS in SA.

“Best of breed” IT Systems and Residential Aged Care

A number of our sites have been looking to introducing IT programs for Residential Aged Care, Care
Planning. | would encourage all sites to liaise with the portfolio (Deborah Jay) so that we can ensure that
there is continuity across the region. It is also essential that sites looking to introduce an Aged Care IT
program follow the Country Health SA procedure as follows: -

Any new proposal for IT systems and solutions should be raised at Country Health
Information Technology Committee (CHITC) for consideration prior to the purchase. This
allows the committee to investigate the solution, consider any IT and/or infrastructure
implications and determine if it is the best solution across whole of Country Health SA.
Should you wish to have any IT System or solution considered by CHITC you can first
approach your Regional IT Manager representative, (Stuart Kenyon (Wakefield)), or
Steph Weddell. To allow CHITC to fully understand the solution, as much information as
possible should be provided on:-

What are the needs of the organisation;

What the solution purports to do & how does this meet the needs of the organization;
The cost of the system;

And any other information that can be provided (i.e. system documentation etc.)

X X X X
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Other issues that must be considered are:

X Personnel review — current levels of staff IT literacy

X Infrastructure review — current hardware and network structure including servers
(servers cost approx $2000.00 per month for an SQL Database).

x Does it meet the industry design standards (HL7) that has been established so that
software packages will readily exchange data.

X What disaster recovery is in place i.e. how is data backed up and restored if system or
infrastructure fails

x If the system is to be accessed over the WAN what are the bandwidth implications i.e.
will the utilization levels require an upgrade to the WAN?

Site Visits
Deborah Jay has commenced visiting residential aged care sites and consulting staff on the portfolios
role and how it can assist them. If Deborah can assist your facility in any way please contact her.

WACS Accreditation Audit
Congratulations to the staff at Riverton, Eudunda and Maitland who recently navigated the Agencies
accreditation and were noted to be compliant in all 44 aged care standards.

Deborah Jay Peter Mullen
Residential Aged Care Residential Aged Care
Program Manager Portfolio Manager

There was a definite feel of celebration at The Work In Progress forum for The Positive Partnership
Project held at the Balaklava Golf Club on 24™ October.

Nine schools within the Wakefield region had successfully applied for grants to undertake projects that
fostered emotional resilience & wellbeing in the school’s students.

The Work in Progress forum gave schools the opportunity to share their journeys with each other.
Participants heard what worked well & what didn't. Not all projects ended in the way it had been
visualised! One overarching outcome was that projects don't just happen overnight and need full
commitment from staff. Participating schools were afraid that there would not be funds to sustain the
projects that commenced this year and were able to network with each other trying to find ways to
combat this.

The projects undertaken were varied from
health days to dance, from peer skills
training to gyms. There was a lot of
excitement generated by the schools to
visiting schools and agencies. It is hoped
that the project receives funding again and
that this good work can continue. It would
be worth it just to see grown ups hopping like
frogs again!!!

Trish Cook
Positive Partnerships Project Officer
Lower North Health

Tel: 8842 6555
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The Integrated PHC Centre, is a long term dream of the Clare Medical Centre (CMC) and Lower North
Health (LNH). Both parties hope that by co-locating and integrating a number of their services, they can
improve communication between GPs and allied health staff, develop new ways of working, and so
improve the quality of patient care being provided. There are also hopes to increase primary prevention
and wellness services. There will also be increased access to private allied health practitioners.

This phase of the project is a pilot in which Lower North Health will be collaborating with Clare Medical
Centre. In the future, it is hoped that the models of service delivery developed will be able to be
transferred to other sites around the Lower North Health Service Area.

Introducing the Team:

Project Officer (Lower North Health): Jessie Cootes
Steering Committee:
Danny Haydon, CMC Executive Manager,
Dr Philip Gribble, CMC GP
Dr Lisa Beament, CMC GP
Meg McDonald, Practice Nurse
Hollie Nicholson, LNH Podiatrist
Chris Lester, LNH Diabetes Educator
Jessie Cootes, LNH Project Officer
Lucy Marinakis, LNH Medical Records Officer
John Ling, Community Wellbeing Forum
Lyndall Fowler, LNH Community Health Manager

Developments to date :

X Steering committee has met twice, decided on goals for the team and planned actions to address
them.

x Construction of the new audiology sound booth for use by a private audiologist has been contracted
out.
X Building at the site is due to start late November 2006.

x Plans for the Podiatry Laboratory, to be used by the LNH and private podiatrists, are being
developed.

Three members of the team are planning a visit to Victoria to investigate the models of integration that
have existed there for a number of years. The Victorian State Government has injected large amounts of
money into development of co-located and integrated primary health centres over the last few years.
Gathering information about how these services work will help to inform the development of the centre in
Clare.

Jessie Cootes
Project Officer, Integrated Primary Health Care Centre
Lower North Health
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Yorke Peninsula Health last week won a coveted national Diversity at Work award for its commitment to
increasing employment and inclusion of indigenous people at its Maitland Hospital.

Each year the Diversity@Work Awards recognise and reward the efforts of individuals, teams and
organisations that actively encourage the inclusion of a diverse employee base. This year 17
organisations were recognised, with Yorke Peninsula Health being one of only two South Australian
organisations chosen for the honour.

Yorke Peninsula Health was selected for its tenacity in embracing diversity, increased employment of
indigenous people, and real-life solutions for working with the local Aboriginal community on health
initiatives.

The benefits of diversity have been markedly visible at Yorke Peninsula Health’s Maitland Hospital.

Diversity issues started being improved in 2002 after the Aboriginal community expressed concern about
how they were received at Maitland Hospital. A number of initiatives were commenced, including:

o Employment of Leona Holloway in 2002 as the hospital’'s Aboriginal Liaison Officer. Leona provides
hospital staff with valuable insight and understanding of Aboriginal culture and she works with
Aboriginal patients and their families, advocating for their needs.

o0 Maitland Hospital has embarked upon a continual mission to hire and train more indigenous people.

o0 The hospital partners with Narungga community representatives to ensure it provides culturally
sensitive, responsive and appropriate services.

o All current and future hospital employees are strongly encouraged to undertake ongoing cultural
training.

0 The Aboriginal flag flies proudly next to the Australian flag in front of the hospital entrance, a clear
recognition of the local Narungga heritage and culture.

o0 Narungga language signs are displayed throughout the building and Aboriginal-specific resources
are available at the hospital.

0 Local Aboriginal artwork lines the hospital hallways and every year community members participate
in Maitland’s NAIDOC week.

‘Within the region, Maitland Hospital is now seen as an organisation that is deeply committed to
providing services to a culturally diverse population’, says Barb Carlin, CEO of Yorke Peninsula Health.
‘This has been a long journey, however as the initiatives have unfolded we have stood steadfast with the
vision of providing culturally sensitive services in partnership with our local Aboriginal community’.

Wendy Prentis of Australia Post (left) presents
the Award to Barb Carlin, CEO of Maitland
Hospital (Yorke Peninsula Health Service).
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George Lennox

Executive Officer/Director of Nursing
Melaleuca Court, Minlaton

Born Scotland. Migrated from Canada 1971. South Australian by marriage
to Carmel. 2 children — Stephanie teaches maths in Melbourne, Robbie is
an accountant in Adelaide.

What do you do in your position - how do you make a difference?

| am very much a people person and have worked in the health industry in Britain, Canada and
Australia since the mid 60’s. My motivation is to make a difference and | have been actively engaged in
developing and evaluating outcome standards. In my current position | hope to improve the quality of
life of residents from their perspective. Over the years, | have had every stereotype of ageing | have
had challenged by the elderly themselves. Very few residents of nursing homes regard them as their
homes despite professionals expending much energy on ‘therapies’ to make them ‘home-like’. | think |
now have the ability to ‘stand outside the square’ and have successfully used this approach to make
small but important differences (to elderly residents). | often find that people appear to be working very
hard but disregard ‘smarter’ ways of working. | would like staff to enjoy coming to work, knowing that
residents will in turn enjoy living at Melaleuca Court. This will only be achieved by people working
together. However, | am careful to point out that | am not the Director of Happiness. | am an accredited
external examiner for higher degrees which keeps me up to date with contemporary gerontics.

What other positions have you held?

| have been very fortunate in that | have succeeded in each stream of the nursing career structure. As
a clinician, | worked as a general and psychiatric nurse in England, Kingston and Toronto Ontario,
Edmonton Alberta, Glenside, Royal Adelaide and Flinders Medical Centre (apparently | was the first
male charge nurse appointed at the RAH and FMC). | was appointed Deputy and later Director of
Nursing at the Ann Caudle Centre, Bendigo (450 beds). The three years | spent as Principal Nursing
Officer and Chairman of the Nursing Board of Tasmania was at a time when the department went
through a major reorganisation and the new nursing career structure was implemented. When |
returned to South Australia | took up the position of Senior Lecturer in the Faculty of Health Sciences at
Flinders University and was the Assistant Dean (graduate programmes) and relieved as Dean of the
School of Nursing for twelve months. During this time, | was persuaded to develop a new model of
aged care for self-funded retirees in retirement villages. After ten years implementing this, | took a
break to think about what to do next. | considered working as a consultant but did not fancy the
challenge of being paid to tell people what they wanted to know, rather than what they needed to do. |
opted instead to have a ‘sea change’ in Yorke Peninsula but am not inclined to ‘coast’.

Growing up, you always wanted to be a ......

Certainly not a nurse! (I started training when | was 17) Growing up, | was keen to be a post-master, as
| was really impressed by the deliberate way they stamped letters and receipts. As the oldest of 6
children | had to leave school when | was 15. Having passed the civil service entrance exams, |
managed to get a position as a junior statistician and later as a clerk in the regional pay office. But | did
not have much people contact and my cousin persuaded me to apply to become a nurse (half the class
were male). At interview, | told the Matron that | wanted to become a missionary and was paid the
princely sum of £9/month instead of £9/week in my clerical position. | have thought | would like to be a
human resources manager. | did manage to matriculate in Canada and South Australia and completed
a Bachelor of Arts degree at Flinders University and Master of Science at Edinburgh University.
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The most memorable moment in your life ... so far?

Probably, reading the eulogy at the funeral of my mentor who was a very distinguished South
Australian nurse. | thought | did a good job at the time and tried again at my Mother’s funeral earlier this
year —wasn't quite as easy but equally profound emotionally.

What are your key interests and/or what do you do to have fun?

For me, a successful career has required an over-investment in work, study and professional
involvement. | have an extensive network and get to meet interesting people. | enjoy wine and cooking.
My wife and | both like traveling. | am currently converting my record collection to digital. | have a five-
year plan to re-order my work/life balance before | retire.

What person would you most like to meet ... and what would you like to say to
them??

I have met a number of rich and famous people and had no difficulty saying what I think. | most want to
meet a lady whose husband has just been diagnosed with dementia so that | can tell her not to be
afraid and reassure her that we will take the journey together. This ‘vet’ generation believe in ‘doing it
tough’ and have vowed ‘...in sickness and health” — huge stereotypes.

What has been your most embarrassing moment at work?

Encouraging a junior staff member who was not performing well to appraise me as ‘mutual recognition’.
She was frank and open and made it clear how much she hated me (she hated everybody and
fortunately resigned from the SA health system).

What has been the most terrifying moment in your life?

Don't like heights — a fear that | try to overcome by being over-prepared. Was ‘trapped’ on a rope
bridge over a canyon in British Columbia when it started swinging. | completely ‘froze’ in the middle and
had to be rescued.

What do you love about working in health?!
The people. | have had the privilege of meeting and working with many great people in three countries,
some that | regard as friends.

What annoys you most about working in health?!

The people. | constantly reassure others and myself about the ‘human condition’ and encourage
understanding people as individuals. A consultant recently described the SA health system as being
sick. I am constantly amazed that people want to replicate mistakes.

‘The grass may
look greener on the
other side of the
fence, but it's just
as hard to cut.’

"Little Richard"
Penniman Entertainer
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Professional DevelopmenCalendar 2006/2007

For any enquiries regarding this calendar please contact Michael Davis on 85612100 or

Michael.Davis@health.sa.gov.au or Kath Hampel on 85612123 or Hampel.Kathryn@saugov.sa.gov.au

COURSE TITLE DATE [ LOCATION |  PROVIDER |  AUDIENCE | cosT
REPORTING CHILD ABUSE AND OPEN TO ALL
NEGLECT (FORMERLY MANDATED Jan Ba'ak'a‘(’:aeﬁt':;b”'ance 2 HEALTH CARE $80
NOTIFACTION) WORKERS
TRAUMA UPDATE May Ba'ak'a‘(’:"’;ﬁt?;b“'ance 2RAH Clinical Staff
CARDIAC CARE UPDATE April Ba'ak'a‘g;g?;b”'ance 2RAH Clinical Staff
RECRUITMENT & SELECTION March Gawler Health Service DOH ALL No cost
CLASSIFICATION TRAINING March Gawler Health Service DOH ALL $20
MENTAL HEALTH TRAINING March 26th/27th Clare Country Club AARNM Clinical Staff
DEMENTIA TRAINING 27 TBA RDNS Clinical it:‘rf; In Aged
May 1st Adelaide ALL STAFF
. Balaklava Ambulance CHSA Clare office
April Centre Dr Linda Saunders TBA
March 28th/29th Clare HEALTHY ALL STAFF AND TBA
May 9th COMMUNITIES COMMUN ITY
Balaklava Ambulance CHSA CLARE
March 14th Centre OFEICE Graduates no cost
. GB STAFF Managers/Team
BULLYING IN THE WORKPLACE March 8th CHSA Nuriootpa Centre DEVELOPMENT Leaders
CRITICAL STRESS MANAGEMENT 4 March 2nd Balaklava Ambulance GB STAFF Managers/Team
HOUR SESSION Centre DEVELOPMENT Leaders
Maitland Uniting Church GB STAFF Managers/Team
ASSERTIVE MANAGEMENT TRAINING February 28th Hall DEVELOPMENT Leaders
. GB STAFF
MANAGING DIFFICULT PEOPLE February 22nd CHSA Nuriootpa Centre DEVELOPMENT ALL STAFF
February 14th Balaklava Ambulance CHSA CLARE Graduates/Precepto o Cost
Y Centre OFFICE rs
Balaklava Ambulance GB STAFF
BULLYING IN THE WORKPLACE February 13th Centre DEVELOPMENT ALL STAFF
Maitland Uniting Church GB STAFF
MANAGING AGGRESSIVE BEHAVIOUR February 6th Hall DEVELOPMENT ALL STAFF
Balaklava Ambulance CHSA CLARE
January 31st Centre OFFICE Graduates no cost
November 15/16th HEALTHY ALL STAFF AND
December 14th BAROSSA COMMUNITIES COMMUN ITY TBA
REPORTING CHILD ABUSE AND Uniting Church Hall . i OTETY T AT
; HEALTH CARE
NEGLECT (FORMALLY MANDATED December 7th Maitiand 4 Life Medical EALTH CAF $80
HEALTH PROMOTING HEALTH November 27th Flinders Universit Flinders University of [ Clinicians in PHC No Charge
SERVICE SHORT COURSE December 1st y SA Roles 9
November 22nd Pikes Winery Wakefield Graduates_/l?recepto FREE
rs/Clinical
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Camp COMIC — 22-26 January 2007

Camp COMIC (for Children Of Mentally Ill Consumers) will be run during the period 22-26 January
2007 at Port Vincent on the Yorke Peninsula. For more information, contact Jacki Williams at NYP
Community Health Centre on 8823 0270.

The Wakefield Health Strategic Plan is available on our website. To access, please go to:

www.wakefieldhealth.sa.gov.au/html/publications.html

The Wakefield Health Burden of Disease Report (November 2005) is available on our website. To
access, please go to:

www.wakefieldhealth.sa.gov.au/html/publications.html

Want to look up previous copies of the Wakefield Health Newsletter?? They are available at:

www.wakefieldhealth.sa.gov.au/html/publications.html

Grants Calendar — a resource for sourcing current grants that are available:

www.wakefieldhealth.sa.gov.au/html/publications.html

Congratulations to Matt and Megan Cesaro on the arrival of little
Ella Rose who entered the world on Daddy’s 30" birthday (what
a clever girl). Ella was born on 9 November 2006 at Kapunda
Hospital.

Hayden & Ella Cesaro

Avrticles for the newsletter to be emailed to: Avrticles for next edition due: 8 December 2006
alice.norman@saugov.sa.gov.au

Country Health SA — Clare Office Country Health SA — Head Office
PO Box 239 C/- Port Augusta Hospital
Clare SA 5453 Hospital Road
Port A A 57
Tel: (08) 8842 6550 ortAugusta SA 5700
Tel: 08) 8648 5640
Fax: (08) 8842 6583 (08)
Fax: (08) 8648 5722

Website: www.wakefieldhealth.sa.gov.au
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